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About the Client

A prominent educational organization, faced
significant challenges in managing training
across various district schools. Their primary
goals included controlling the training imparted
to different schools from a single platform and
ensuring that users (teachers, students, and
school admins) view training information
tailored to their roles.



Challenges

Lack of
student

Geographical Diversity:
Managing training across widely dispersed schools made effective
delivery and administration difficult.

Low User Motivation:
There was a significant lack of engagement and motivation among
students and teachers, hindering training effectiveness.

Data Management Issues:
Consolidating reports and obtaining advanced analytics to evaluate
training effectiveness were critical needs.

Need for Customization:
The Client required a branded LMS with a customized class structure
reflecting their system in Clever SIS.
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Single Sign-On (SSO):

Enabled easy access across platforms
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Custom Branding: e

Learning Path.
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. Mobile LMS App:
SOI Utl O nS Developed an app for offline access to training materials,

supporting various file formats and enhancing flexibility.



Results and Impact

Training Effectiveness:

There was a 30% improvement in training effectiveness due
to the engaging and interactive tools provided by Paradiso
LMS.

Alignment and Communication:

The alignment and communication within the organization
improved by 40%, facilitating better information flow and
coordination.

Tracking and Success:

The ability to track training impact and success saw a 55%
enhancement, thanks to comprehensive reporting and
advanced analytics.

Course Completion Rates:
Course completion rates increased by 60%, reflecting the
enhanced engagement and motivation among users.
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